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Question One
Innovation can come in several forms.  Disney has recently begun introducing its animated classics in real-life formats.  Disney has produced and released Cinderella, Beauty and the Beast, Jungle Book, Christopher Robin, and Dumbo.  Summer of 2019 will see the release of Aladdin (starring Will Smith), Lion King (with James Earl Jones reprising his original role in the animated classic), and Mulan.  Cinderella and Beauty and the Beast were tremendous box office successes; however, Christopher Robin was not as successful as anticipated, and Dumbo is not on pace to match expectations.  
a) From an innovation perspective, discuss the pros and cons of producing live-action remakes for release on the big screen.
	Live-action refers to the production of films utilizing live animals and real people. It does not involve the use of animations nor computer-generated video and sound effects. As stated by (Sassara 2019), Making live-action involves narrating scripts, interviewing, producing demonstrations, and live tutorials. This makes it advantageous because;
· It catches the emotions and elements of human reaction.
· It creates a sense of setting and purpose through real-life footage.
· Not all real-world objects can be modeled in computer generation techniques.
· It is much easier to create both camera and atmospheric effects like the shallow and deep fields, sun, and light sources. 
·  There is no need for extensive experience since live videos can also be taken using simple gadgets like phones. 
	As much as producers may consider using live-action in producing films, they have their disadvantages, including;
· Difficulty in wrangling and directing talent
· Complexity in demonstrating abstract ideas 
· The film is at the compassion of the live scenarios in relations of time and lighting
· Difficulty in making changes since live-action videos have a short life. 
· Complexities arising from the time, cost, and quality of the videos. 

b) How are promotion and distribution (timing of releases) impacted 
	Marketing of live-action video is an essential part of getting viewers for the film to the viewers and sell. The promotion and distribution can be impacted by using social media hash-tag, selling select tickets, making film tickets easy to purchase, going to the audience for marketing, and crowdsourcing the marketing materials. Besides, advanced advertisements through trailers give moviegoers the film's taste and reveal the film's genre, main characters, and key scenes and sequences. 
c) What are the challenges to motivating consumers to come out to the box office?
	Box office refers to the place at the movie theatres where consumers purchase tickets and book reserves. Many consumers fail to go to the box office to purchase tickets, and companies face many challenges while trying to motivate consumers to visit the box office. Such challenges include; 
· Generation of quality traffic
· Information overload
· Insufficient tools and technology
· Overwhelming data
· Insufficient resources

Question Two
While many will argue that the entry into mainland China is a very positive move for the Walt Disney Company, it gives them access to the world's largest market. However, they recently experienced significant criticism of the newly released Mulan.  
a) Why was there so much controversy surrounding the live-action Mulan?  
Mulan is an American film produced by Walt-Disney in 2020. It is an adventure and fantasy live-action film about a girl disguised as a male Chinese warrior. She joins the imperial army to prevent her sick self-father from being forced to enlist in the army. The film has generated billions in box office sales but is faced with unending controversies. According to (Faughnder et al. 2020), The film is faced with Hollywood hypocrisy and its willingness to sacrifice Chines values to do business in China. The controversy emerged when the film revealed a part of Mulan, a place in China that is believed to be a detainment center for over one million ethnic Uighurs. 
b) How does this impact corporate image related to social responsibility, use of resources in a market known for its questionable hiring, compensation, and work environment issues?   
	With the controversies that Mulan faced, Disney is left in the middle to figure their position between China, the USA, and its interests and values. China is a big market for Disney, and the controversies could badly impact and strain the friendly image brand of Disney. The company can lose millions of dollars and lose a rekindling relationship as well. 
c) Does China's approach to the environment impact the carefully managed image of Disney related to its position in the world and environmental protection?
Disney being headquarter of Burbank in California this only suggest that it is at nearly risks from the earthshaking, wildfire, water scarcities, and increasing of the sea heights due to the universal weather variation.  All these may have harmful effects in the forthcoming. Disney's company comprises of the 4 foremost proceeds streams; broadcast, melody parks, workplace entertainment, and customer products. Out of these, broadcasting is the minimum to be exaggerated by conservational influences even though the energy might impact computer production.

Question Three
a) How does the addition of another Chinese park impact the corporate culture of the existing Disney parks? 
The addition of another park has a positive impact on the existing Disney park. This being the sixth park to be built, it is one of its kind. This park was opened during the summer of 2006. It is 11 times the size of the original Disneyland (Niles 2018). This positive impact includes;
· public transportation. Since the opening of the park, it has welcomed more than 11million visitors. The reason being the part is near and easy to reach.
· Tons of space to grow. The existing Disney park is so tiny that the Matterhorn jarringly towered over Alive in Wonderland. But the new park learned the hard lessons from the other parks, which has left plenty of room to grow.

b) Considering the changing demographics of the U.S. and China, how does Disney create a global corporate culture, or does it choose to have a different corporate culture to match the national cultures and demographics in each country.
Demographic change is referred to any change in the population in terms of average age, dependency ratios, life expectancy, family structures, and birth rates. In the beginning, Disney was influenced by the Baby boomers, and these made a massive marketplace for the family entertainment of the children born in 1946 and 1964. In 1990 Boomers started expanding their families, which helped in starting another era of attractions led by the introductory of universal Orlando and Disneyland. They have also been working for years to expand their attractions to people of all ages and trying to fix attractions that people of all ages will enjoy. For instance, they have offered the latest Disney changes to expand its demographic prospects for different age sets.

c)  Explore the pros/cons of each approach and recommend an approach.  
These approaches have their advantages and disadvantages. As stated by (Thibodeaux 2019). These are the pros and cons of each of the approaches.
Pros
· It only provides specific data about different populations according to age, status, revenue, and class. After exploitation, this information, a business can tool down into its idyllic client's group. The company can also use this data to develop a well-defined strategy on how to reach each population.
· When examining demographic changes, companies usually use the similar lens system, such as time of life or gender. For instance, the company can recognize the tendencies within the people by collecting and comparison of information from different views.
Cons
· Change. People tend to migrate from one place to another, thus making the population not to be constant. 
· Customer loss.  The business maybe unable to find its clients who may not be fitting the overall demographic growth when it does not focus on attracting its customers.
Question four
Disney has already begun to experience the negative word of mouth from loyal theme park patrons relating to Star Wars Land. 
a) What are the pros and cons of this extension to Hollywood Studios and Disneyland?  
Pros:
· The Star Tour is a fun way to see the Star Wars 3D short films; there are many versions, so you can go more than once to see a new performance each time.
· It's fun to meet the Star Wars characters in the park.
· The Tower of Terror is always a good time.
· On the two main avenues, there is excellent shopping.
· The Star Wars show at night is fantastic, but there are no seats, and people begin claiming their territory 30-60 minutes before the show begins.
· If you're a Star Wars fan, you'll darling all the Star Wars merchandise and attractions.
· The Indiana Jones movie is fantastic.
· Aerosmith is a wild, dark, indoor roller coaster that is very intense but a lot of fun if you can get through it. ( Burlinghton et al. 2016)
· You don't have to stay for the whole day.
· You can do it in the morning and then return to your hotel to use the pool or visit another park.
· From Hollywood Studios, you can take a cruise to Epcot, the Boardwalk, the Beach Club, the Yacht Club, and the Swan and Dolphin.
Cons:
· They got rid of the fun backlot movie tour that used to be there.
· The old-looking city facade is no longer available.
· The sit-down restaurants are very pricey, so make a reservation as soon as possible.
· On a hot day (like 90 degrees), the heat is trapped in the narrow streets, making it appear even hotter at Hollywood Studios.
· Since you can't get into the backlot areas, it's much more crowded now, so everybody is crammed into the smaller portion.
b) What strategies can be implemented to build excitement for the new rides and exhibits while maintaining traditional consumer loyalty?  

· The brand is at the forefront of Disney's marketing campaign.
· The tagline... the happiest place on earth... is incorporated into the brand and reflects it.
· They're well aware that their brand isn't about them.

c) Can H.R. strategies be employed to educate cast members on effectively delivering positive messages relating to the addition of Star Wars Land
· yes
· Walt Disney World's H.R. department faces a Herculean task in building an ecosystem where more than 60,000 employees aspire to do so every day.



Question five
Disney has worked diligently to develop its brand and infuse it across its product lines, including filmed entertainment production, cruise lines, theme parks, media networks, Broadway shows, and consumer merchandising (to name a few!).  Currently, Disney has a substantial investment in introducing Star Wars Land to the Florida and California parks.

Rebranding is the act of changing a corporate name image to a new one. Disney, a major player in the video industry, announced the proposed rebranding of Hollywood studios and star wars film.
Disney is an American spread worldwide multimedia and entertaining company. As stated by (AIMaryani et al. 2012). Disney is heavily involved in the streaming and production of almost everything from animations, cartoons, movies.
a) What are the challenges to the proposed renaming and rebranding of Hollywood studios?
· The idea of rebranding some of its studios is an excellent idea, but it comes with some advantages and challenges. Some of the challenge that comes after rebranding include
· Severing the loyalty of customers and the brand is something that cannot be fixed instantly. It may never even recover to reach the initial brand resolve.
· Hit and miss is also a significant concern. Rebranding is all about the risk of moving to a new market capturing new attention. This being the case, the rebrand may never win the targeted audience and lose its previous audience.
· Cost-effectiveness may also raise the alarm when it comes to initiating and designing the new proposed brand. The most challenging test comes to marketing the brand.
· Crisis management, especially when reviving a brand that has suffered reputational failures, tries to come back again with the new brand. This might crash if it is not done thoughtfully.
b) What are the risks, and how can management encourage personnel to support rebranding and help it become a successful part offer Disney's theme park family?
On an excellent rebrand and renaming to work, you need to involve your corporate personnel in the full rebranding process. (Cooper 1996). They are the real stewards for the success of the process.
· You need to outline why you are rebranding and document them well so that anybody can have a look.
· An assurance of improvement and transparency of each step
· To encourage employees to use company time acting as brand ambassadors.
· Treat your employees well and draft copies of the rebranding plan so that they can share widely.
· Make branding culture in your organization.
· Feature employees work as part of the rebranding and give them the swag they may need to act as brand ambassadors.

Question six
Disney + is the result of Chairman Bob Iger's strategic vision to be a competitive leader in streaming and digital content.  The Covid-19 virus dropped an unexpected bomb on companies worldwide yet offered Disney a unique opportunity to overcome some of the losses resulting from external variables that were unfathomable months earlier.

a) What was the thinking behind Disney's recent restructuring? Does this reflect a shift in the company's priorities away from their traditional cash cows like theme parks and resorts and filmed entertainment products?
· The move comes as the global coronavirus pandemic has wreaked havoc on the company's theatrical market, driving more customers to its streaming services.
· Disney revealed that it had begun a company-wide transformation in the hopes of paving the way for future projects – or, to put it another way, to "capitalize on today's rapidly shifting media environment and more closely align with the company's goals for future growth."
· Everyone has been focused on the developing a new Direct-to-Consumer and Global unit, which will enable both of Disney's new streaming services. 
· Disney Springs, Walt Disney World's dining, shopping, and entertaining areas, could efficiently serve as a testbed for new themed attraction/retail hybrids, letting this theme-based desirability/selling mixture to thrive in an absolutely friendly setting.
· This style can only be widened and excavated as theme park designers collaborate with retail specialists and consumer-goods suppliers, marrying unique products with displays, ceremonies, and technical signals that not only provide a spectacle when you first purchase the element in the shop but also engaging the more extensive park.
· In this regard, The Wizarding World's collaborating pointers begin to slash the outward, and Collection's Edge's status – that aims to turn old-style theme-park land into more of a live-action game-playing. – getting closer to the mark. Still, mutually lack the technical and bodily substructure being talked about.
· To further drive its direct-to-consumer plan, Disney consolidates its broadcasting businesses to a sole thing that will oversee contented conveyance. 
· The studios' segment, led by Horn and Bergman, will create content for theatrical releases, Disney+, and Hulu.
· They are responsible for Walt Disney Studios, Marvel Studios, Pixar Animation Studios, Walt Disney Animation Studios, Lucasfilm, 20th Century Studios, and Searchlight Pictures.

Question seven
 What strategies can management and marketing implement to successfully recover the Disney brand's damage to employees, investors, and customers (you might consider employee training, benefits alternatives for employees facing layoffs, and P.R. responses)?  Would repairing the brand image be a first step in restoring investor and consumer confidence, OR is there a quicker path to finance improvements without focusing on the brand?

1. Raise awareness to employees enforcing policies and familiarize them with available resources.
1. Re-opening other parks eliminating issuance of passes to boost revenue.
1. Restricting usage of new passes to avoid overcrowding on peak days.
1. Refresh pandemic strategies, actions and announcing significant layoffs in the segment.
1. Performed an immediate assessment of process and roles with high physical involvement to enable understanding of critical risks, including any single points of failure
1.  It reviewed calamity on communication strategy and elected single connection points to enable whole appointment with home-grown, nationwide, worldwide authorities and other serious interior and exterior shareholders.
1. Identification of the  potential policy exemptions and instituting crisis administration exclusion for the approval process to accomplish such exemptions on an enhanced basis in each authority.
1. Ensure workers have abilities like being able to access the necessary share ambitions, forms, and other serious tools, to accomplish critical tasks greatly.
1. Conduct monitoring and deliver regular meetings to investors and influential on any evolving threats and issues.
1. Have epidemic training with workers to improve their preparedness in order to respond effectively. 
Repairing the brand image will be a first step in restoring investor and consumer confidence because it will create a reputation recovery plan.

Question eight 
Discuss the evolution of internal dynamics and corporate culture at the Walt Disney Company from Michael Eisner’s term as CEO to Bob Iger’s term.  What has Iger done to improve these factors and, as a result, improve the overall success of the Walt Disney Company?  What are Bob Iger’s replacement challenges, Robert Chapek (it seemed like a well-timed transition until covid-19 hit within weeks)?

Excellent storytelling skills are a part of the Walt Disney Company's corporate culture. The business's past and its products in the global media, entertainment, and theme park industries are fascinating. Since Mr. Iger's predecessor, Michael Eisner, seized finalized the Walt Disney Business in nineteen eighty-four, the business has experienced incredible growth and has become a model for the new, multinational media industry. Mickey Mouse and other tattered symbols became cash cows. Mr. Iger has built a reputation for making courageous achievements. The purchased Pixar, Marvel, and Lucasfilm for single-number of millions and rapidly turned them into multibillion-dollar businesses. However, Disney's extensively imitative classical that was nearly impervious to the contagion. Disney became the world's largest media corporation by shifting from on-screen entertainment to in-person interactions. However, the pandemic has made it difficult to defend such companies (Duprey 2021).
By expanding its varieties to voyage vessels and theme parks, the business's major division pulled in more than $20 billion in the year ended last June. All of them are now closed. It is building three new cruise ships in Germany, but their future is uncertain. ESPN, the crown jewel of the second-largest division, television, broadcasts athletes playing video games in a world devoid of sports. The studio had planned to make greatest of its money from show openings in show business, but unfortunately, they are now closed. With the arrival of Disney+, there has been a ray of hope. With the update that the flowing facility had drawn more than 30 million users, its troubled stock jumped around 7% in after-hours trading last Wednesday. However, the film is still a long way from raising enough money to replace a significant movie opening in theaters. And, during the time when TV and movie production was still at a stand, the service is desperate for new material. In an interview, broadcasting engineering expert Hal Vogel predicted that the business is losing $30 million or more a day due to all of this. The business took out a $6 billion loan at the end of March, indicating its dire situation and lenders' confidence in its ability to recover. Mr. Iger said he had no option but to leave his intention to wrench back in an emergency like this. The understanding appeared to have come shortly later when the business's yearly stakeholder meeting in Raleigh, N.C., on March 11, which helped as Mr. Chapek's first public appearance and was theatrical as a cautiously written handoff. “I've observed Bob Iger take this business to incredible new elevations, and I've learned a great deal from it. Mr. Chapek said at the meeting, "I feel extremely grateful to be able to work closely with him during this transition." Males sailed from there to Walt Disney World in Orlando, Fla., to see senior managers concerned about the impact of communal isolation on their corporate; the park would close the following day. Then they sailed back to Los Angeles, where they addressed the severity of the situation, according to a source familiar with their conversation. The business hired about 230,000 people as of last seasonal, and while the company won't say how many people are being furloughed, the figures are staggering. According to Chris Duarte, head of Employees United , which signifies some of those employees, there are over 20,000 workers in the California resort industry unaccompanied. The corporation announced on Sunday that another 43,000 jobs in Florida would be furloughed.
Question nine
Disney + has proven to be the savior of the Walt Disney Company over the past 12
Months. What strategic decisions has management made to ensure its success, replace
Lost revenues from theme park revenues, the international box office, and the loss of
Original sports programming for ESPN? How did smart marketing complement the
Savvy strategic management decisions?
 
Over the last 12 months, the globe was hit by the COVID-19 pandemic. Following the pandemic, many activities changed due to the measures to control the virus's spread, according to (Agasisti et al. 2008). Many people shifted from physical address shopping to online shopping. Even many theatres were closed down. Everyone came to rely on online shopping and related programs. Streaming of movies and T.V. shows were all done online. Payment of vouchers and other related subscriptions were purely shifted to mobile means.
The following are the strategic decision made by management to ensure the success of the Walt Disney Company.
The management decided to close down most of its physical stores by 30%. It described this move as "the beginning of downsizing its effort."
The management also redesigned the look of their stores to become integrated with their theme park.
The management reached a day date release criterion so that everyone prepares for the material day. Thus, making people turn up at major events. This restores their previous success schemes.
Disney management spearheaded the distribution of vaccines to resume activities and finally open their theme park to recover the losses they incurred.
The smart marketing technique targeted a specific audience by creating creative content that could quickly catch anyone's attention.
The management continued to reach its stakeholders through creating smart content frequently. This enabled it to continue to make profits and recover from losses so fast.
ESPN, a key player of its vast revenue source, was also marketed at large. It was strongly backed and supported by the management hence continued to strive.
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